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Case Assignment
	There are different characteristics of organizational leadership. Organizational leadership is goal-oriented. This involves measuring and analyzing the success of an organization at all levels (Tang, 2019). It involves setting targets, to ensure the success of an organization. Goal-setting leads to the development of effective standards, that allow for tracking of organizational process. Organizational leadership is about being organized. This involves factors such as data analysis, decision-making, and the implementation of new initiatives among others (Tang, 2019). Organization is about planning, researching, and coordinating efforts, for the accomplishment of organizational goals. Organizational leadership is also about effective communication (Tang, 2019). Communication is about having leadership skills, that can help in building positive relationships with employees. 
	Strong leadership is effective in change management. During change management, strong leaders should act as role models to the employees of an organization. Leaders should demonstrate attitudes and behaviors that are expected by other employees of an organization (Tang, 2019). They should go first in stating their willingness to accept change. Leaders should show consistency in their words and actions, to ensure that they encourage other employees to be part of change. Strong leadership in change management, is essential in ensuring that the right decisions are made (Tang, 2019). In change management, leadership are in charge of equipment, budgets, and people. As a result of this, they have the authority to make decisions. Leadership in change management, is important in inspiring employees (Tang, 2019). Leaders can do this by developing a strong vision. They can also do this by ensuring effective communication. 
	The leadership of Walmart is composed of the executive management and the board of directors. The executive management includes Doug McMillon, Dan Bartlett, Brett Biggs, Rachel Brand, and John Furner among others (Walmart, n. d.). The board of directors is composed of Gregory Penner, Cesar Conde, Timothy Flynn, and Sarah Friar among others. The leadership of Walmart embraces participative leadership. This implies that the input employees, teams, and peers is considered in the organization (Walmart, n. d.). Leaders focus on increasing the morale of employees, to ensure that they contribute to the effectiveness of an organization. Apart from this, Walmart leaders also embrace transformational leadership. One of the major weaknesses of Walmart is that its leaders have poor relations with the employees (Walmart, n. d.). This has led to employees getting dissatisfied with their jobs. Apart from this, employees have failed to provide employees with effective compensation. 
	The vision of Walmart is to make everyday easier for busy families. The leadership of the organization has always been ready to support the vision and to move the organization into the future. The vision of the company has been guided by its founder, Sam Walton. The leaders have been committed to providing high-quality products to customers (Walmart, n. d.). Apart from this, Walmart uses avenues such as social media for communication. Leadership potential at Walmart can be improved by encouraging the building of positive relationships among others. It can also be done by allowing employees to participate in decision-making. 
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